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1. Purpose
This Code sets out the standards of conduct expected from everyone taking part in Sailship activities. It
helps us make sure that everyone feels safe, valued, respected and able to take part as fully as possible.

In this Code, “participant” means any trainee, student, young person or other beneficiary taking partin a
Sailship activity.

2. Our shared values
We ask everyone to uphold the spirit of Sailship by embracing:

e Kindness - treating others with compassion and patience.

e Respect - valuing differences, choices and personal boundaries.

e Inclusion - welcoming everyone, regardless of background, disability or ability.
e Responsibility - taking care of ourselves, each other and our shared spaces.

e Joy - celebrating small wins, creativity, friendship and connection.

3. What you can expect from Sailship

Sailship staff and volunteers will treat you with kindness, dignity and respect. We will listen to you,
communicate with you in a way that works for you, respect your privacy and personal boundaries, and help
you to feel safe.

We will make reasonable adjustments and provide appropriate communication support so that you can
understand this Code and participate as fully as possible. You can tell us if something is wrong or worrying
you, and we will take you seriously.
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4. Expected conduct
Participants are asked to:
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Be courteous, kind and supportive to other people.

Use respectful language and try not to shout or swear at others.

Follow reasonable instructions from staff and volunteers, particularly instructions intended to keep
you or other people safe.

Take part in activities safely and at your own pace.

Respect other people's personal space, choices and belongings.

Ask for help when you need it and offer help when it is appropriate.

Keep shared spaces tidy and treat equipment, plants, animals and the environment with care.
Celebrate other people's efforts and achievements.

. Keeping everyone safe - boundaries

To protect everyone's wellbeing, participants must not:

Bully, tease, threaten, intimidate or deliberately frighten another person.

Use discriminatory, hateful or deliberately offensive language or behaviour.

Hit, hurt or deliberately harm another person.

Sexually harass another person or behave sexually towards someone in an inappropriate or unwanted
way.

Touch another person in a way they do not want or that is inappropriate.

Pressure another person to give money, possessions, photographs, passwords or personal
information.

Bring alcohol, illegal drugs, weapons or dangerous items to Sailship activities.

Damage, take or deliberately misuse another person's belongings or Sailship property.
Encourage or pressure another participant to break Sailship's safety or safeguarding rules.

6. Phones, photographs, online behaviour and social media
Phones and other devices should be used in a way that does not disrupt activities or make other people

feel uncomfortable or unsafe.

Do not photograph, film or record another person without appropriate permission.

Do not post or share photographs, videos or personal information about another participant without
permission.

Do not use messages, group chats, social media or other online spaces to bully, threaten, embarrass
or harass another person.

Do not ask another participant to send inappropriate photographs, videos or private information.

Tell a member of staff if something online makes you feel worried, pressured, frightened or unsafe.
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7. Safeguarding and support

If you feel unsafe, worried, uncomfortable or unsure about something, please speak to a member of staff
orvolunteer. You can also speak directly to one of Sailship's safeguarding leads. We are here to listen and
help.

Designated Safeguarding Lead (DSL): Brie Whittaker, Operations Manager -
fitdlifetogether@sailship.org.uk - 07587 647440

Deputy Designated Safeguarding Lead (DDSL): Kathy Howard, Tutor - 01255 879623

Safeguarding Trustee: Elizabeth Barritt, CEO/Trustee - liz.barritt@sailship.org.uk - 01255 879623

8. Individual needs and reasonable adjustments

Sailship understands that behaviour can sometimes be a way of communicating distress, anxiety, pain,
sensory overload, frustration or an unmet need. A participant's disability, SEND, communication needs,
mental-health support needs, capacity and individual support plan will be considered when staff respond
to behaviour.

This does not mean that unsafe behaviour will be ignored. It means that Sailship will try to understand why
it happened, make reasonable adjustments where appropriate and provide support to help the participant
and other people remain safe.

9. When conduct causes concern
If behaviour causes harm, creates a safeguarding risk or significantly disrupts activities, staff will respond
proportionately. Depending on the circumstances, Sailship may:

e Offerreassurance, support, communication help or a reminder about the Code.

e Help the participant move away from a difficult situation or take a supported break.

e Agree additional support, reasonable adjustments or a behaviour/support plan.

e Discuss concerns with the participant and, where appropriate, their parent, carer, support worker,
school, commissioner or other relevant professional.

e Askthe participant to leave a particular activity or session where this is necessary for safety.

e Inserious or repeated cases, temporarily suspend or end participation.

Before a longer-term suspension or ending participation, Sailship will consider the seriousness and
frequency of the behaviour, immediate and ongoing risk, the participant's understanding and individual
needs, reasonable adjustments, support already offered and the participant's views where possible.
Immediate action may be taken where necessary to protect the participant or other people from harm.

10. Review of a decision

If participation is suspended for an extended period or ended because of conduct, the participant, or their
parent/carer or representative where appropriate, may ask the CEO for the decision to be reviewed. Where
the CEO made the original decision or there is another conflict of interest, the review will be considered by
an appropriate trustee or other senior person who was not responsible for the original decision.
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11. Celebrating positive conduct

We love to recognise kindness, teamwork, friendship and progress. Positive conduct may be celebrated
through:

e Verbal praise and encouragement.

o Certificates or awards.

e Opportunities to take additional responsibility, lead or mentor others where appropriate.

e Sharing achievements with parents, carers or supporters where the participant is happy for us to do so.

12. Making this Code accessible

This Code will be explained in a way that is appropriate to each participant. Sailship may provide an Easy
Read, pictorial, verbal or other accessible version and use appropriate Alternative and Augmentative
Communication (AAC), including systems such as Makaton or PECS, where helpful.

13. Approval

Approved by Board of Trustees

Date approved 11/08/2026

Signed - Chair 7 /ZZZ

Signed — CEO/Trustee T
/éyfzc
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