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1. Statement of Intent

1.1 Sailship is committed to providing high-quality teaching and learning opportunities
that enable every trainee to achieve their potential.

1.2 Our provision focuses on developing work skills, life skills, creativity, independence,
and wellbeing through vocational, therapeutic, and social learning.

1.3 The policy ensures that our teaching and learning practices meet the standards
required by the IPES framework with Essex County Council, and uphold our duty of care
to children, young people, adults with learning disabilities, those with mental health
needs, and elderly service users.
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2. Teaching and Learning Vision and Intent

2.1 Learning at Sailship is inclusive, practical, and person-centred.
2.2 We aim to:

2.2.1 Provide equal opportunities for all trainees regardless of age, disability, gender,
culture, or background.

2.2.2 Support trainees to develop vocational skills (e.g. horticulture, crafts, catering)
alongside personal and social development.

2.2.3 Promote confidence, independence, and resilience through meaningful
learning.

2.2.4 Embed values of respect, dignity, and inclusion in all learning experiences.

2.2.5 Prepare trainees for future opportunities, including further training,
volunteering, employment, or community participation.

3. Implementation

3.1 Teaching and learning at Sailship takes place through:

3.1.1 Structured sessions in horticulture, kitchen crafts, cottage industry crafts,
woodwork, and expressive arts.

3.1.2 Social and therapeutic activities that promote wellbeing, communication, and
teamwork.

3.1.3 Accredited learning opportunities (e.g. ASDAN Employability) where
appropriate.
3.2 Staff use a range of methods including demonstration, guided practice, repetition,
and supported independence.
3.3 Trainees are encouraged to explore, ask questions, and learn at their own pace with
scaffolding provided as needed.
3.4 Communication is adapted to meet individual needs, using clear language, visual
supports, and Makaton where appropriate.

4. Impact

4.1 The success of teaching and learning is measured through:
4.1.1 Progress reports and reviews of individual goals.
4.1.2 Observations of increased confidence, independence, and participation.
4.1.3 Feedback from trainees, parents, carers, and professionals.
4.1.4 Achievement of accredited qualifications where relevant.
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4.2 Outcomes focus on personal growth, transferable skills, and wellbeing rather than
solely academic attainment.

5. Transition

5.1 Sailship supports smooth transitions into, within, and beyond the service.

5.2 This includes induction for new trainees, ongoing reviews, and support with
progression to employment, volunteering, further training, or increased community
involvement.

6. Legal Framework

This policy is informed by:

6.1 The Children Act 1989 and 2004.

6.2 The Care Act 2014.

6.3 The Equality Act 2010.

6.4 The SEND Code of Practice (2015).

6.5 Data Protection Act 2018/GDPR.

6.6 Health and Safety at Work etc. Act 1974.

7. Roles and Responsibilities

7.1 Trustees: Approve and monitor the policy, ensuring provision is inclusive and meets
statutory duties.

7.2 CEO and Operations Manager: Lead the strategic implementation of teaching and
learning, monitor quality, and support staff.

7.3 Staff: Deliver engaging, inclusive learning tailored to individual needs, and record
attendance, progress, and outcomes.

7.4 Trainees: Engage in opportunities, respect others, and contribute to their own
learning journey.

8. Organisation and Planning

8.1 Learning sessions are planned to balance vocational training, personal
development, and therapeutic activities.

8.2 Staff adapt sessions to suit different abilities and learning styles.

8.3 Reasonable adjustments are made for trainees with additional needs, in line with
the Equality Act 2010.

9. Teaching and Learning Content
9.1 Core learning opportunities include:

9.1.1 Horticulture.
9.1.2 Kitchen crafts and catering.
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9.1.3 Cottage industry crafts.
9.1.4 Expressive arts and music.
9.1.5 Woodwork and practical skills.
9.1.6 Social and therapeutic group activities.
9.2 Accredited qualifications (e.g. ASDAN) are offered to those able to participate.

10. Personal, Social, Health and Economic Education (PSHE)

10.1 PSHE is embedded across all activities to promote independence, self-care, safety
awareness, and social responsibility.

10.2 Relationships, health, and wellbeing are delivered at a level appropriate to each
trainee’s needs.

11. Careers, Work Skills and Employability

11.1 Sailship supports trainees to develop employability skills including teamwork,
problem-solving, and responsibility.

11.2 Opportunities for volunteering, work experience, and community projects are
provided where possible.

11.3 Trainees are supported to set goals for future pathways and transitions.

12. Assessment and Reporting

12.1 Trainee progress is reviewed regularly through progress reports, observations, and
reviews.

12.2 Reports are shared with trainees, parents/carers, and commissioners where
appropriate.

12.3 Assessment focuses on individual growth, achievements, and next steps.

13. Equal Opportunities

13.1 Sailship is committed to equality, diversity and inclusion.

13.2 No trainee will be disadvantaged based on age, disability, gender, race, religion, or
any protected characteristic under the Equality Act 2010.

13.3 Staff are expected to actively promote dignity, respect, and inclusion in all
teaching and learning.

14. Supporting Trainees with Additional Needs

14.1 Learning is tailored to meet the needs of those with learning disabilities, mental
health conditions, communication difficulties, or physical impairments.

14.2 Support may include one-to-one assistance, adaptive equipment, or personalised
strategies.
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15. Monitoring and Review
15.1 This policy will be reviewed annually by the CEO and Operations Manager, with

trustee oversight.
15.2 Feedback from staff, trainees, carers, and commissioners will inform updates.

Elizabeth Barritt MA/QCG/BA(Hons)

Sailship Trustee/CEO
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Trevor Cottee MBA/MSc/Lt.Col.(retd)

Sailship Chair of Board of Trustees



